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Fostering social responsibility 


cna 60,000'} 


benefitted from our 
community initiatives. 


130,000 i os $1 million 


programs. in financial assistance was 


granted by the YMCA 1 f 2 ° 
| ° to enable more than 
out of 2 | 
70,000 ! 
_ stayed in shape 


° 
6 participated in our 
,300 f rograms free of charge 

by getting active 35 000 to participate in 2 anehited from ee 
atthe YMCA. ] our programs. assistance from the YMCA. 
children and 
youths improved 
their skills through 
our programs. 


Our mission 

The YMCAs of Québec is a charitable organization 
that.contributes to the development of spirit, 
mind, and body, and to the well-being of 
individuals, families, and communities. 


Our Values 
Participation and access 
Education and prevention 
Respect for others 
Volunteer work and philanthropy 
Self-empowerment 


FROM THE YMCAs OF QUEBEC 


CONNECTED TO 


At The YMCAs of Québec, we are constantly striving to 
strengthen the communities we serve and to stay attuned 

to their needs. To this end, we have conducted a needs analysis 
of the communities served by each of our centres and we 
organized the very first YMCA Forum on the theme of 

“Building healthy communities.’ 


The YMCA has much to offer the community, and not just 
within our facilities. In addition to the ties being developed 
with the Secrétariat a la jeunesse, the Conférence Régionale 
des Elus (CRE) de Montréal, and Québec en forme, we have 
also established new partnerships with the borough of 
Outremont and the Centre jeunesse de Montréal, respectively 
for the management of an outdoor pool and a centre for 
supervised visitation. 


By surpassing the symbolic threshold of half a million dollars 
for the 2012 YMCA Strong Kids Campaign, by increasing our 
collaboration with other YMCAs across Canada, and through 
receiving your unwavering support for our efforts, we are 
better able to take effective action in building healthy 
communities for everyone, from young children to seniors. 


cjue Noe Allis 


Julie Mac Allister 
Chair of the Board of Directors 


Stéphane Vaillancourt 
President and CEO 
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FROM THE YMCAs OF QUEBEC FOUNDATION 


THE YMCAs OF QUEBEC FOUNDATION: 


Today's children and youth are faced with complex issues, 
and they do not all have the same opportunities to learn 
and grow strong. At the YMCA Foundation, we believe in 
equal opportunity: regardless of their family or financial 
situation, all children deserve the opportunity to reach their 
full potential. 


In 2012, we committed to increasing our fundraising efforts 
and conducted a strategic analysis of our activities. We 
adopted an action plan that emphasized the development 
of planned and major gifts, in order to involve individuals, 
foundations, and corporations who, like us, want to 
encourage children and youth from all walks of life to be 
more active, be successful at school, and develop their 
leadership skills. 


We would like to express special thanks to our colleagues 
from the Board of Directors and all our other donors to 
the Endowment Fund for always being mindful of the 
sustainability of our mission. This year, revenue from the 
Endowment Fund once again helped support several 
initiatives for children and youth. 


LGW 


Michael Goldbloom 
Chair of the Board of Directors 


I 


Laurent Giguére 
President of the Foundation 


Nuch uring the peténfial 
of 


Giving everyone equal opportunity to succeed: this was a 
common goal for several initiatives supported this year. Our 
Endowment Fund helped finance the creation of a music studio 
at Saint-Laurent and Notre-Dame-de-Grace, as well as our school 
retention (YMCA Alternative Suspension) and environmental 
engagement (C-Vert) programs in Québec; the Golf Tournament 
supported our Youth Zones; the YMCA Strong Kids Campaign 
allowed children—particularly those with special needs—to 
participate in our programs; and the Give With Target campaign 
benefitted our fitness programs for teens. 


The YMCA World Challenge, held on October 13, 2012, and 
organized by the World Alliance of YMCAs, aimed to introduce 
the YMCA as a global movement that fosters youth engagement 
by trying to shoot the greatest number of basketballs in one day. 
In Montréal, 1,678 people of all ages made over 5,000 throws and 
Canada ranked fifth out of 85 participating countries. Did we set 
a new Guinness World Record? Stay tuned... 


Over the last few years, YMCAs around the world have wanted 
their young leaders to have a greater say within the organization. 
This is why young people now participate in the governance of 
The YMCAs of Québec and its Board of Directors. We have also 
created a Youth Advisory Committee that is responsible for 
making recommendations to the Board of Directors with regard 
to strategies to implement within the community, particularly 
those that impact youth. A Young Leaders Forum has been 
created to allow employees and volunteers aged 18 to 30 to 
meet and discuss social issues that impact them. Let’s prepare 
tomorrow’s leaders! 
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In 2012... 


jefe) 


eee ae : 
3,000 


children were welcomed by our day 
camps and YMCA Camp Kanawana. 


$255,000 


in financial assistance was granted by 
the YMCA to allow over 480 children 
attend camp. 


youths stayed in school 


thanks to our YMCA 
Alternative Suspension and 
Homework Help programs. 


> There's no need to travel around the world 
‘to learn more about yourself. This is what 
17-year-old Laurie, a social sciences student at 
Dawson College, concluded after spending th 
last seven summers at YMCA Camp Kanawana 
in Saint-Sauveur. “Kanawana taught me how te 
feel more comfortable with people, open up to 
them more, and respect their differences.” 


“One of the most important things | learned is 
that when you are there for others, you can get 
through anything.” Her wonderful camp spirit 
and approach to community living earned 
Laurie the Non Nobis Solum’ award. 


What word best sums up her experience? 
“Learning! Kanawana is truly an experience that 
allows you to learn more about yourself, nature, 


and others.” 
d Next summer, it will be her turn—this time as 
pe a lifeguard—to inspire new campers. 


'Not for ourselves alone 


See a video of Laurie’s 
testimonial. 


V4 ; 


In 2012... S 


Fromofin 


HEALTHY LIVING 48,000 


people improved their 
U fitness level through our 
A Kh d E NM E health and fitness programs. 


OUR CAMPS: A GREAT OPPORTUNITY 


Three of our day camps (Cartierville, Downtown, and 

Notre-Dame-de-Grace YMCAs) and YMCA Camp Kanawana A 9 O O 

participated in year one of the Tremplin Santé pilot project, J 

an initiative by the Fondation des Camps Odyssée financed by children, youths, and adults who would not 

Québec en forme. The objective: contribute to the adoption of otherwise have the means to participate, benefitted 
healthy eating habits and a physically active lifestyle in Québec’s from a membership under the Access for All policy. 


summer camps. The target: young campers, their parents, and 
camp administrators. We help kids get active and eat well while 


a 23,000 


THE YMCA TAKES TO THE GREAT OUTDOORS é 

What if, instead of offering physical activities in a traditional people Sayed ae eanonign 
setting, we brought the activities directly to you? Were you OUY GHATS Staten: 
aware that the YMCA offers free instructor-led physical activities 
in public spaces? In partnership with their respective boroughs, 
some of our YMCA centres offer Zumba, line-dancing, yoga, and 
Tai Chi classes outdoors in neighbouring parks. The YMCA has 
also created an outdoor intergenerational training circuit at 

the Cartierville YMCA. This type of initiative promotes an active 
lifestyle for neighbourhood residents in particular. 
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REACHING YOUR FULL POTENTIAL 


Once again this year, participation in our education and 

training programs continued to soar. The YMCA offers recognized ] ] @) OO 

programs including school retention, language courses, y E 

swim lessons, cardiopulmonary resuscitation, First Aid and people participated in our FE 

National Lifeguard classes, health and fitness workshops, and education and training q so 


Fitness Instructor Training (FIT). Every year, the YMCA allows programs. 


thousands of children and adults to acquire the knowledge and 
develop the skills needed to improve their well-being. 


| fitness instructors, 

| national lifeguards, and 

| budding first responders 
took part in our training 


s sessions. 


Jean Morin, a professional flutist who * ce a ¥ Vs ' 

will soon celebrate his 80" birthday ‘ Eo y 

in the company of his five children «= é 

and eight grandchildren, is in pretty 

great shape! For a quarter of a * 

century now, he has been heading Pa Ne 
to the Guy-Favreau YMCA four times 7 Ae 


a week to participate in instructor-led » I 
toning classes with light weights and ral ge fe a 
aerobics. : ies 
Ever since he has been working out 
at the YMCA, his fitness level and his 
mood have greatly improved. “Being 
active is a way of life. Ifl miss a class, 

| don't feel as well.” 


And if that weren’t enough, 

Jean also takes part in various 
assessments, including the fitness 
level assessment of people aged 

50 and up at the YMCA, and he even 
continues to cycle and cross-country 
ski... “/ have every intention of 
continuing ad vitam aeternam!" 


"Tret¥MCAkeeps me alive. 


Jean Morin 


See a video of Jean's 
testimonial. 
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In 2012... 


$100,000 


has been raised cumulatively since 
2007 by the Peace Medals, presented 
by Manulife Financial. 


MAKING A DIFFERENCE 


our exceptional volunteers an 


outstanding services he has p 
a volunteer since 1993. Let us 


Fellowship of Honour (1998). 


FOSTERING 
social respensibilify 


Pay tribute to people who donate their 
time, energy, and money to a cause: this 
was the objective of the second annual 
YMCA Garden Party held in honour of 


In addition, Michael Novak was appointed 
honorary member-partner for the 


the late William Llewellyn (Bill) Ridley 
(1924-2012), a great friend and supporter 
of the YMCA, and recipient of the 
Foundation’s Gabrielle and Maurice A. 
Massé Award (1993) and the Canada 


AY 


volunteers are ready 
to work alongside 
The YMCAs of Québec 
staff each day. 


1,000 


people developed their leadership skills and 
became engaged in creating a better world. 


CHILD TRAFFICKING: 
BREAK THE SILENCE 


d donors. 
rovided as 


remember 


together and take action. 


It is a little known fact that Montréal is a 
hub for human trafficking. Modern-day 
slavery can take many forms: child soldiers, 
prostitution, and forced agricultural or 
domestic workers. Stop Child Trafficking 
is an awareness-raising project developed 
by The YMCAs of Québec’s International 
Initiatives and financed by the Ministére 
des Relations internationales du Québec’s 
Public Fund for International Solidarity 
Education and Participation. Let’s stand 


2,900 


donors shared in our 
hope that young and 
old alike fulfill their 
dreams. 


: 
j 
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60 zo 


teens facilitated 
environmental 
awareness activities 
in the community. 


PROVIDING YOUTH WITH THE 
TOOLS TO BECOME AGENTS 

OF CHANGE 

At the International Youth Engagement 
Summit, financed through funds raised by 
the Peace Medals, 50 youths interested in 
making a difference—10 of whom were 
representatives from our international 
partners—came together to re-invent 
the world during four days filled with 
workshops and discussions at YMCA 
Camp Kanawana. Held between 

August 30 and September 3, 2012, 

the aim of the summit—on the theme 

of “From well-being to community 
engagement!”, was to develop leadership 
skills and citizen engagement among 


youth aged 16 to 25 from here and abroad. 


It was the first of many summits to be 
organized by and for youth. 


Sas Nace rare ASTER) MN SS 


Sensitive to others, sociable, inspiring, and 
an engaged citizen! Ando, a 25-year-old 
Madagascan with a degree in economics 
and political science, has all the typical 
qualities of a young leader of The YMCAs 
of Québec. 


ren eG pt) tir et i 


ee 


He co-organized the International Youth 
Engagement Summit and participated in 
the World Social Forum in Tunisia, where 
he made his first public appearance as a 
speaker on refugees, a subject that means 
a lot to him. “It’s wonderful to be there with 
so many people from around the world and 
see just how much we are alike and share the 
same ideas.” 


AO Na 


“Before, | didn’t have any self-confidence. 
Today, | know what! want out of life.” 
Employed at the YMCA Residence, 

Ando now hopes to manage community 
projects and, one day, return to his native 
country — and maybe become a politician! 


pe: ole have 
role to play 


erizo Andrianady 


al impor’ 


See a video of 
Ando'’s 
testimonial. 


Building 


1,600 


Z\ J 
employees worked 
for the health of 


In 2012... our community. 


MEETING THE NEEDS OF THE COMMUNITY 
In order to continue making a positive impact on people's lives, 


we conducted a needs analysis of the communities around 

our centres, surveying more than 200 influential people from the 

community. Two main issues emerged: the health of youth and O5 people anaes in our community 
support for seniors, both in terms of the growing needs of these mn development and international solidarity 
two populations, as well as the leading role the YMCA could and programs 

should play in both areas. The next step: work together across the ; 

association and prepare five-year action plans by centre. 

BUILDING A PHYSICALLY ACTIVE COMMUNITY 

On December 5, The YMCAs of Québec presented a brief to people saw their quality of life 

the city of Montréal’s Commission sur la culture, le patrimoine improved through our recreation 


et les sports as part of Montréal, physically active, a public programs. 
consultation on how to get Montréalers more active. True to 
our mission, we shared our vision for an active city focused on 
the values of accessibility, inclusion, and adaptability. We believe 
we can increase Montréalers’ participation in physical activities 
and eliminate access inequality by encouraging volunteerism 
and building partnerships. 


FOSTERING LOCAL DEVELOPMENT AND 
INTERNATIONAL SOLIDARITY 

Last May, as part of a support program born of a collaboration 
between The YMCAs of Québec, UNI-Alter, and Alternatives, over 
70 people—delegates from Québec civil society—participated 
in the People’s Summit for Social and Environmental Justice 

in defence of the commons in Brazil. This summit was held 

in concert with Rio+20, the United Nations Conference on 
Sustainable Development. Five young Aboriginal women 

were selected to share their vision of sustainable development 
with Aboriginal women from Brazil. 


homeless, marginalized, 
or at-risk people received 


support to regain control 

of their lives and find 

their place in society. § people with 
special needs or an 
intellectual/physical 
disability benefitted 
from access to our 


programs. 
° 


Gr 


Referred to the Institut Nazareth et 
Louis-Braille and Institut Raymond-Dewar 
(INLB-IRD) and encouraged by her son, 
68-year-old Diane Thériault, who is 
visually and hearing impaired, visits the 
Hochelaga-Maisonneuve YMCA twice a 
week as part of the YMCA‘s Integrated 
Recreation program. She does so in the 
company of her dog, Patch. 


There, she receives the support of 

her volunteer, Sandra Aziz, age 21, 

a third-year psychology major who 
helps her safely participate in physical 
activities: “Exercising has given me 
confidence and helped me get back in 
shape.” Without Sandra, Diane would 
simply not have access to fitness 
training. 


Mel 


Both enjoy their experience and they 
get along famously. Sandra confirms it: 
“|get as much out of it as | give!” 


See a video of Diane and 
Sandra‘s testimonials. 


TR e Re 9 i On al Le palpate and fitness centres in Montréal 
Fresen ce of The 


daycares and nursery schools 
Youth Zones 
C 4 residential summer camp and outdoor centre in Saint-Sauveur 
MCAs (ss Q ueb a ae International Language School 
Ski School 
1 Residence for vulnerable populations © 
Exchange and school retention programs ® 
in various communities 
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CARTIERVILLE YMCA 
DOWNTOWN YMCA 
1. First Stop - Gare d’autocars de Montréal 
2. Day Camp at College de Montréal 
3. Bordeaux Detention Centre 
4. Federal Training Centre 
DU PARC YMCA 
5. John F. Kennedy Pool 
6. Ame-art Mile End Artists’ Co-op 
7. Du Parc YMCA and 

Du Parc YMCA-Ubisoft Daycares 
GUY-FAVREAU YMCA 
HOCHELAGA-MAISONNEUVE YMCA 
8. Centre Desjardins 


15, a 
17. Plateau-Mont-Royal: Du Parc YMCA 


NOTRE-DAME-DE-GRACE YMCA WESTMOUNT YMCA 

POINTE-SAINT-CHARLES YMCA YMCA SKI SCHOOL 

9. Eco-Quartier - Pointe-Saint-Charles YMCA YMCA INTERNATIONAL LANGUAGE SCHOOL 18. Pointe-aux-Trembles: Corporation Mainbourg 
Service Site YMCA RESIDENCE 19. Riviére-des-Prairies: CJE Riviere-des-Prairies 

10. Eco-Quartier - Little Burgundy Service Site 13. Refugee Reception Office - Montréal - and the Don Bosco Youth Leadership Centre 

11. Eco-Quartier - Ville-Emard Service Site Pierre Elliott Trudeau International Airport 20. Saint-Laurent: Saint-Laurent YMCA 

SAINT-LAURENT YMCA YMCA SERVICE SITES - 21. Saint-Léonard: Maison des jeunes Le Zénith 

WEST ISLAND YMCA YMCA ALTERNATIVE SUSPENSION 22. Sud-Ouest 

12. Emmanuel Christian School Day Camp 14, Hochelaga-Maisonneuve: 


Hochelaga-Maisonneuve YMCA 
15. LaSalle: Boys and Girls Club of LaSalle 
16. Montréal-North 


QUEBEC CITY 

23. Québec City YMCA Community Office: 
Compensatory Work/C-Vert/YMCA 
Alternative Suspension 

24. Saint-Roch Day Camp: Saint-Roch Centre 

YMCA SERVICE SITES - YMCA ALTERNATIVE 

SUSPENSION 

25. Les Saules YMCA Community Office 

26. Saint-Roch YMCA Community Office 


PROVINCE OF QUEBEC 

YMCA CAMP KANAWANA 

SERVICE SITES (Program Hosts) - 

YMCA ALTERNATIVE SUSPENSION 

27. Deux-Montagnes: CJE Deux-Montagnes 

28. Huntingdon: Maison des jeunes de 
Huntingdon 

29. Joliette: Carrefour Jeunesse Emploi 
d‘Autray-Joliette 

30. Longueuil: La Maison de Jonathan 

31. Mirabel (Riviére-du-Nord): CJE Mirabel 
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CAMP KANAWANA Y 


Saint-Sauveur-des-Monts 
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32. Mont-Laurier: Zone Emploi 
d‘Antoine-Labelle 

33. Plessisville: Impact Emploi-CJE de I’Erable 

34. Repentigny: Carrefour Jeunesse-Emploi 
de L'Assomption 

35. Saint-Hubert: La Maison de Jonathan 

36. Salaberry-de-Valleyfield: Maison de la 
jeunesse 12-17 de Valleyfield 

37. Sainte-Thérése-de-Blainville: 
CJE Thérése-de-Blainville 

38. Shawinigan: Carrefour Jeunesse-Emploi 
Shawinigan 

39. Terrebonne: CJE Des Moulins 

40. Trois-Riviéres: Carrefour Jeunesse-Emploi 
Trois-Rivieres / MRC des Chenaux 

41. Val-d'Or: CJE Abitibi-Est 

42. Victoriaville: Carrefour Jeunesse-Emploi 
Victoriaville 


PPPS evesec 


Steves? 


Trois-Riviéres 
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CANADA 

NOVA SCOTIA - HALIFAX 

43. Canada East Management 
Resource Centre 


EXTENDED OUTREACH 

The YMCAs of Québec collaborates 

with various schools and school boards 
throughout the province to deliver 
programs such as YMCA Youth Exchanges 
Canada and Summer Work Student 
Exchange in communities across Québec, 
from Rouyn-Noranda to Riviére-Saint-Paul, 
and as far as Kawawachikamak. 


In collaboration with many partners, 

The YMCAs of Québec also operates 16 other 
service sites across Canada through the 
YMCA Alternative Suspension program. 
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SINCE 1876 


2012 BY THE NUMBERS: 
4,000 members 
3,435 open swim clients 
830 registered in swimming lessons, of whom 
735 are under age 17 
300 youths visited the Youth Zone 
110 children in the Du Parc YMCA Daycares 


2012 HIGHLIGHT: 

Management of the John F. Kennedy outdoor pool 
in partnership with the borough of Outremont since 
June 16, 2012 


DID YOU KNOW... 

...the youth sector is particularly developed at the 
Du Parc YMCA and the Youth Zone is a model of social 
intervention for youth? 


SINCE 1851 


2012 BY THE NUMBERS: 
7,750 members 
140 instructor-led classes 
every week 
530 registered for the 
Fitness Instructor 
Training (FIT) program 
12,700 participants in our 
community programs 
390 homeless people 
assisted, and 29 now 
in housing 


International partner: 
YMCA/ACJ of Guatemala 


2012 HIGHLIGHT: 

The first students graduated from 
Bordeaux Detention Centre's 
Drywall Installation and Finishing 
program, offered by La Boussole - 
Employment Services. 


DID YOU KNOW... 

...the Downtown YMCA is a leader 
in prevention and support for 
vulnerable, homeless, and 
marginalized people? 
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2,850 members 
450 children aged 11 


day camp 
nursery school 


the Rendez-vous 
program 


International partner: 


YMCA/ACJ of Nicaragua ¥ 
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SINCE 1956 tn 
2012 BY THE NUMBERS: ee 4 
5,000 members Vy 


210 registered for the Fitness Instructor Training (FIT) 
program 
30 youths with special needs welcomed by our 
day camp 
250 participants in the community service program 
200 youths visited De-Zone 


2012 HIGHLIGHT: 

The increased popularity of our Y-pod program aimed 
at better preparing grade six children for high school, 
including participation in anti-bullying workshops 


DID YOU KNOW... 
...the West Island YMCA offers Impact, an alternative 
justice program for young offenders? 
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under, of whom 18 
had special needs, 
welcomed by our 

45 children attended the 


120 seniors participated in 


SINCE 1940 2012 HIGHLIGHT: 
—i The 14" annual basketball 
2012 BY THE NUMBERS: tournament, the Montréal 


Classic Hoops, was organized in 
collaboration with WESA (West 
End Sports Association) and 
held at Dawson College and 
Concordia University. 


and 


DID YOU KNOW... 

...the Notre-Dame-de-Grace 
YMCA offers the Rendez-vous 
program: an array of recreational, 
fitness, artistic, and personal 
development activities for 

adults aged 55 and up? 


International partner: 
YMCA/ACJ of Honduras 
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International partner: 
YMCA/ACJ of Ecuador 


SINCE 1894 


2012 BY THE NUMBERS: 
740 campers 
| 22% of campers received financial assistance 
{ (to the amount of $160,000) 
_ 2,215 participants in the outdoor education classes 
30 leaders-in-training 


2012 HIGHLIGHT: 
Inauguration of a new outdoor education pavilion 
that will allow for three-season programming 


DID YOU KNOW... 

...YMCA Camp Kanawana manages a ski school 
and also welcomes groups of youth from C-Vert for 
winter camping? 


SINCE 1912 


2012 BY THE NUMBERS: 
3,500 members 
690 network memberships for 
adults aged 60 and up 
1,715 participated in aquatic 
activities 
960 hours of swimming lessons 
70 students learned how to 
swim as part of the grade 
2 swim program 


2012 HIGHLIGHT: 

The Westmount YMCA’s 

100" anniversary celebrations held 
throughout the year generated a 
record number of contributions 
from the community for the YMCA 
Strong Kids Campaign. 


DID YOU KNOW... 

...the Westmount YMCA is the 
largest of The YMCAs of Québec’s 
aquatic centres in terms of users? 


SINCE 1999 2012 HIGHLIGHT: 
av ee Opening of the first two 


i E 2012 BY THE NUMBERS: English service sites for 
(ni) 2,750 students aged 12 to 17 the YMCA Alternative Suspension 
across Canada program in Montréal (LaSalle and 
1,825 in Québec Riviére-des-Prairies) 


1,075 in Montréal 
50 high schools in Montréal DID YOU KNOW... 
18 service sites in Montréal _—_...65% of youths referred to 
the program do not experience 
repeat suspensions during the 
school year following their stay in 
YMCA Alternative Suspension? 


SINCE 1854 


2012 BY THE NUMBERS: 
1,400 participants 
150 youths on the path to success 
(YMCA Alternative Suspension) 
60 children welcomed by our day camp ; 
50,000 hours offered to 500 partner organizations ome) 
by 1,135 participants in the Compensatory 
Work program 
300 Les Saules YMCA Community Office clients 


2012 HIGHLIGHT: 

Launch of a C-Vert group consisting of approximately 

20 youths from Québec in partnership with the Claudine 
and Stephen Bronfman Family Foundation and the borough 
of La Cité-Limoilou in Québec City 


DID YOU KNOW... sponsible for s ig the 
... The YMCAs of Québec has a development project for a 2, International partner: € : Tay eo 
YMCA fitness and community centre in Saint-Roch? YMCA/ACJ of Honduras > Atle a CA 


Statement o€ operations 
Year ended December 31, 2012 


2012 2011 
$ $ 
REVENUE 
Program activities 28,411,001 27,580,379 
Government - fees for services 8,339,970 7,800,231 
Institutional services 4,020,527 3,545,499 
Rent 3,207,368 3,152,203 
Centraide of Greater Montreal - 
community services 1,486,754 1,486,754 
Donations of the YMCAs of Québec Foundation 875,871 784,579 
Investment revenue 121,772 157,922 
Other revenue 582,170 635,763 
47,045,433 45,143,330 
EXPENSES 
Salaries and social benefits 26,244,086 25,432,310 
Program expenses 4,200,200 4,091,883 
Repairs and replacements, maintenance supplies 
and service contracts 4,422,381 4,086,654 
Heat and electricity 1,440,895 1,541,217 
Rent 1,102,181 1,134,633 
Office expenses 948,025 1,049,101 
Professional fees 884,338 918,336 
Advertising expenses 837,667 816,891 
Employee expenses and development 676,740 757,009 
Insurance and taxes 602,197 560,071 
YMCA Canada fees and other dues 481,552 459,557 
Bank charges 449,737 417,571 
Contributions to the YMCAs of Québec Foundation’s 
operations 319,208 325,825 
Bad debts 196,150 151,426 
Other expenses 415,953 376,779 
43,221,310 42,119,263 
Excess of revenue over expenses before 
the following items 3,824,123 3,024,067 
Interest on mortgage loan and other financing costs (817,356) (899,733) 
Amortization of capital assets (3,699,522) (3,759,456) 
Amortization of deferred contributions related 1,539,661 1,512,862 
to capital assets 
Excess (deficiency) of revenue over expenses before 
the change in fair value of interest rate swap agreements 846,906 (122,260) 
Change in fair value of interest rate swap agreements 163,185 (416,417) 
Excess (deficiency) of revenue over expenses 1,010,091 (538,677) 


Balance sheet 


as at December 31, 2012 
2012 2011 
$ $ 
ASSETS 
Current assets 
Cash 2,225,124 1,930,618 
Cash in trust - 23,704 
Investments 2,215,012 2,981,201 
Accounts receivable 2,369,385 2,383,661 
Grants receivable 1,083,871 1,031,472 
Amount receivable from the YMCAs 
of Québec Foundation 480,350 239,217 
Supplies and prepaid expenses 362,470 438,312 
8,736,212 9,028,185 
Investments 3,229,771 2,420,950 
Grants receivable 10,641,715 11,725,586 
Capital assets 41,106,697 42,959,389 
63,714,395 66,134,110 
LIABILITIES 
Current liabilities 
Accounts payable and accrued liabilities 4,107,704 5,037,973 
Deferred revenue related to 
program activities 693,786 523,513 
Deferred revenue - other 3,073,310 2,822,116 
Current portion of long-term debt 1,570,762 1,507,037 
Current portion of obligation under 
capital leases 28,712 32,251 
9,474,274 9,922,890 
Long-term debt 16,147,868 17,718,629 
Obligation under capital leases - 28,712 
Deferred contributions related to 
capital assets 25,305,940 26,524,472 
Interest rate swap agreements 375,259 538,444 
ae _ 51,303,341 54,733,147 
NET ASSETS 
Invested in capital assets 9,403,742 9,366,902 
Internally restricted 1,500,000 - 
Unrestricted 1,507,312 2,034,061 
12,411,054 11,400,963 
63,714,395 66,134,110 


Statement of operations and changes in 


Fund balances -Year ended December 31, 2012 


Total 


Balance sheet 
as at December 31, 2012 


THE YMCAs OF QUEBEC FOUNDATION 


General Endowment __GeneralFund Endowment Fund | __Total 
Fund Fund 2012 2011 2012 2011 2012 2011 2012 2011 
$ $ $ $ (ee a a: $ $ S$ $ 
REVENUE ASSETS 
Fundraising campaign 322,833 - 322,833 522,045 Gurrentarcets 
Annual campaign 469,843 - 469,843 366,622 
369,866 | 154,739 40,043 409,909 | 160, 
Special events 217,430 - 217,430 231,923 ris oa 
Contributions received as endowments - 44,982 44,982 50,738 feated 26,100 3.600 26,100 3,600 
Other donations 251,309 - 251,309 180,430 sal test j ; g 
1,261,415 44,982 1,306,397 1,351,758 Endowment 
, Fund 111,705* - 
Investment income 400,253 - 400,253 (58,968) ee 
1,661,668 44,982 1,706,650 1,292,790 Gane fand : ‘ : J 
EXPENSES 507,671 158,339] 40,043 436,009| 163,918 
General administration 
Salaries and employee benefits 255,297 - 255,297 238,207 Investments 2 -| 4,605,850 | 4,441,632|4,605,850 | 4,441,632 
Office expenses 40,131 - 40,131 23,472 —$_— = = — 
Professional (ees 35,000 ms 35,000 17,000 507,671| 158,339] 4,645,893 | 4,489,487|5,041,859 | 4,605,550 
Advertising 34,372 - 34,372 45,507 
Development of personnel 4,686 - 4,686 7,599 LIABILITIES 
Contributions 2,100 - 2,100 2,632 Current liabilities 
371,586 - 371,586 334,417 Accounts 
Contribution from The YMCAs ea i \ : 270 270 
of Québec to the Foundation’s abe accruals 
operations (319,208) - (319,208) (325,825) Due to 
The YMCAs 
52,378 -__ 52378 _—8,592 of Québec 480,350 239,217 239,217 
Specific fees cats 
Special events 99,373 = 99,373 113,855 General Fund 2 111,705* 
Management fees — eae 
Endowment fund 28,639 - 28,639 33,750 cadriont 
Fundraising campaign 1,980 - 1,980 - Fund 42,276* a 
129,992 = __ 129,992 _ 147,605 Deferredrevenue 7,500 - - 7,500 
Total expenses 182,370 - 182,370 156,197 487,850 | 281,793] 111,705 487,850 | 239,487 
Excess of revenue over expenses _ ees =, 
before contributions 1,479,298 44,982 1,524,280 1,136,593 
Fund balances 
Contributions to The YMCAs of Québec Externally 
Fundraising campaign 320,853 = 320,853 522,044 restricted - - | 2,653,022 | 2,608,040)2,653,022 | 2,608,040 
Community initiatives 970,742 - 970,742 825,472 Internally 
International initiatives 44,739 - 44,739 38,063 restricted - -| 1,881,166 | 1,881,447] 1,881,166 | 1,881,447 
1,336,334 = 1,336,334 1,385,579 Unrestricted 
Excess (deficiency) of revenue (deficit) 19,821 |(123,424) {19,821 (1 23,424) 
over expenses 142,964 44,982 187,946 (248,986) 19,821 |(123,424) 4,489,487 |4,554,009 |4,366,063 
Fund balances, beginning of year (123,424) 4,489,487 4,366,063 4,615,049 507,671 | 158,339 |4,645,893 | 4,489,487 |5,041,859 | 4,605,550 


Interfund transfer 


281 


(281) 


* These amounts are not presented in the ‘Total’ column since they offset each other. 


Fund balances, end of year 19,821 4,534,188 4,554,009 4,366,063 
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BOARD OF DIRECTORS 
Voting Members 
Boisvert, Daniel (*) 

Past Chair 

Consultant 


Chiasson, Normand 
AMCA - COMB 


Denis, Daniel (*) 
Treasurer of the Board 
KPMG-SECOR 


Deschamps, Elizabeth 
Deschamps Stratégies & 
Actions 


Isabelle, Catherine 
Desjardins Financial Group 


Kapnang, Huguette 


Karass, Larry (*) 
First Vice-Chair of 
the Board 
Nutrisoya 


Lagarde, Francois 
Lucie and André Chagnon 
Foundation 


LeBrun, Genevieve (*) 
Second Vice-Chair of 
the Board 

MEGA Brands 


Mac Allister, Julie (*) 
Chair of the Board 
Consultant 


Perkins, Benjamin Lynn 
LAP Consultants 


Rabbat, Waguih 
Consultant 


Staco, Edouard 
Cégep Saint-Laurent 


| 
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| 
our VolunTeelrs:- 


Tremblay, Jean-Guy 
Super C 


Tremblay, Pierre 
Bombardier Aerospace 


Vendette, Rosalie 
Desjardins Group 


Youth Observer 
(non-voting) 
Beauséjour, Jasmyn 


Secretary of the Board 
and Executive Assistant 
to the President and CEO 
Hynes, Jocelyne 

The YMCAs of Québec 


President and CEO 
Vaillancourt, Stéphane 
The YMCAs of Québec 


BOARD COMMITTEES 
Audit Committee 
Denis, Daniel (Chair) 
Kapnang, Huguette 
Pichette, Sandra 
(Director, Finance and 
Administration) 
Tremblay, Jean-Guy 
Tremblay, Pierre 


Nominating Committee 
Clare, Richard (external) 
Deschatelets, Marc 
(external) 

Isabelle, Catherine 

Karass, Larry (Chair) 
Leschiutta, Eddy (external) 
Mac Allister, Julie 


HONORARY MEMBERS 
Brennan, Nicole (2009) 
Coté, Marcel (2010) 
Novak, Michael (2012) 


LOCAL ADVISORY 
COUNCILS 

Cartierville YMCA 
Charbonneau, Jean (Chair) 


Chulak, Luc 


Ferland, Lucie 

Fortin, Nathalie 
Destroismaisons, Michel 
Ligondé, Christine 
Limperis, Catherine 
Lortie, Pierre-Luc 

Nassif, Néhal 

Rabbat, Waguih 
Trottier, Carole 


Downtown YMCA 
Liepins, Catherine 
Morin, Francois (**) 
Myrand, Pierre 

Nunez, Maria-Lorena 
Paquette, Roch (Chair) 
Roy, Catherine (**) 
Sauriol, Chantal 
Vasilakopoulos, Bess (**) 


Du Parc YMCA 
Aubé, George (Chair) 
Brennan, Nicole 
Brown, Karen 
Clément, Paul 
Dorion, Marguerite 
Lavoie, Manon 
Lescop, Annik 
Pathmasiri, Saminda 
Perreault, Brigitte 
Romero, Cristina 
Rondeau, Sophie (Vice- 
Chair) 

Schirardin, Claudine 
Tran, Anh-Thu 


Guy-Favreau YMCA 
Blanchard, Carl 
Bonnassieux, Marie-Pierre 
Demers, Liliane 
George, Kenneth 
Mhedhebi, Najia (Chair) 
Mouhcine, Abel 

Ng, Kathleen 

Pelletier, Caroline 
Rouisse, Claudette 
Trudel-Fugére, Eveline 


Hochelaga-Maisonneuve 
YMCA 

Abanto Florida, Andrés 
Grisé, Catherine (Chair) (**) 
Hébert, Marie-France 
Lachance, Clermont 

Pépin, Bernard 

Saumur, Michel (**) 


YMCA Camp Kanawana 
Bennett, Don 

Carter, Morgan 
Cordemans, Valery (Chair) 
Day, Sean 

Frankel, Evan 

Grostern, Michelle 
Lyndsay, Derek 

Maas, Adrian 

Martel, Roxane 

Weil, Judy 


Notre-Dame-de-Grace 
YMCA 

Beaudry, Pierre 

Bell, Linda 

Bertrand, Francois 
Chechile, Ross 

Stabile, Gennaro (Chair) 
Prasman, Félix Gabriel 
Roll, Franceen 

Van der Walde, Tricia 
Vincent, John 


West Island YMCA 
Clifford, Wayne (Chair) 
Dancsecs, Kathy 

Hall, Trevor 

Laursen, Sheila 

Myers, Nina 

Niro, Peter 

Roberts, Mike 

Safi, Mélanie 


Pointe-Saint-Charles 
YMCA 

Under development 
Figsby, Kevin (Chair) 


Saint-Laurent YMCA 
Under development 
Lagacé, Eric 
Martens, Mary Jo 
Moisan, Frédéric 
Vanderby, Philippe 


Westmount YMCA 
Butler, Noel 
Mendell, Mike 
Soussana, Patricia 
Wilson, James 
White, Gary 


Community Programs 
of Québec City 

Demers, Denis 

Gagné, Claude H. (Chair) 
Jean, Auguste 

Mathieu, Gaétan 


SENIOR MANAGEMENT 
Alatorre, Pascal 

Director 

YMCA Residence 


Champagne, Patrick 
Director, Information 
Technology 

Association Services 


Chechile, Ross 
Director 
Notre-Dame-de-Grace 
YMCA 


Dancsecs, Kathy 
Director 
West Island YMCA 


Day, Sean 

Director 

YMCA Camp Kanawana 
and YMCA Ski School 


Forgues, Michel 

Director, Community and 
International Initiatives 
Association Services 


Guitard, André 
Regional Director, Facilities 
Association Services 


Harvey, Charmian 
Director, Brand Strategy 
and External Relations 
Association Services 


Hébert, Marie-France 
Director 
Hochelaga-Maisonneuve 
YMCA 


Kay-Arora, Margaret 
Coordinator 

YMCA Canada East 
Management Resource 
Centre 


MacKinnon, Daniéle 
Director 

Financial Development 
Association Services 


Myrand, Pierre 
Director 
Downtown YMCA 


Nassif, Néhal 
Director 

Cartierville and 
Saint-Laurent YMCAs 


Parry, Sharon 
Director 
Pointe-Saint-Charles YMCA 


Pichette, Sandra 
Director, Finance and 
Administration 
Association Services 


Poirier, Manon 
Director, Human Resources 
Association Services 


Pradel, Emmanuéle 
Director 

YMCA International 
Language School 


Romero, Cristina 
Director 
Du Parc YMCA 


Rouisse, Claudette 
Director 
Guy-Favreau YMCA 


Saint-André, Serge 
Director, Operations 
Association Services 


Simard, Suzanne 
Director, Marketing 
Association Services 


St-Yves, Richard 
Director, Operations 
Association Services 


Tierney, Daniel 
Director, Development 
Association Services 


Vaillancourt, Stéphane 
President and CEO 


White, Gary 
Director 
Westmount YMCA 


(*) Executive Committee member 
(**) Resignation during term of office 
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Afilalo, Armand, MBA (*) 
MEP Technologies Inc. 


Boisvert, Daniel (*) (**) 
Travelika 


Chrispin, Gregory J., CFA 
Desjardins Asset 
Management 
Desjardins Movement 


Fréchette, Maurice 
Power Corporation of 
Canada 


Giguére, Laurent, FCA (*) 
President of the Foundation 
KPMG, s.r.l./S.E.N.C.R.L. 


Goldbloom, Michael (*) 
Chair of the Board 
Bishop's University 


Goodwin, Elisabeth 
Grey Casgrain 


Gourdeau, Jean-Guy, CA, 
CFA (*) 

Treasurer of the Foundation 
Solstice Financial Group 


Krivicky, Paul 
CEPSUM 


Lamarre, Isabelle (*) 
Transcontinental Inc. 


Lorange, Robert (**) 
Executive Director 
Fondation Québec Jeunes 


Mac Allister, Julie (*) 


Massicotte, Hon. Paul J. 
Massicotte Capital Inc. 


Mercier-Filteau, Nathalie 
Genivar 


Philion, Richard, AVA, PI.Fin. 
Centaure, Financial Services 
Firm Inc. 


Stébenne, Antoine 
Osler, Hoskin & Harcourt 


Teodoresco, Serban (*) 
Preventa 


Tran, Thu-Cuc T., CGA Msc 
Ministére de la Santé et des 
Services sociaux du Québec 


Vaillancourt, Stéphane (*) 
Secretary of the Foundation 
The YMCAs of Québec 


Webster, Meredith (**) 


CIRCLE OF MENTORS 
Birks, Jonathan H. 
Charbonneau, Christian 
Charlebois, Cameron 
Cleghorn, John E. 

Cété, Marcel (Chair) 
Drury, Victor M. 

Dunne, Paul 

Forget, Maurice, C.M., Ad. E. 
Gendron, Richard 
Gillespie, Thomas Stuart 
Lemay, Claude 

Liben, Leonard 

O’Brien, Philip 

Nixon, Robert 

Rioux, D. Glenn 

Riverin, Pierre 


Saint-Pierre, Guy 
Sauriol, Caroline 
Thompson, John D. 
Vineberg, Robert S. 
Webster, Meredith 
Wener, Jonathan 


2012 YMCA PEACE MEDALS 
ORGANIZING COMMITTEE 
Beaudoin, Luc 

Bronfman, Brian (Co-Chair) 
Cheung, Liam 

Cormier, Guylaine 

Cété, Marcel 

Drost, Anne 

Gourdeau, Jean-Guy 
(Co-Chair) 

Mainville, Sylvie 

Morin, Francois 

Perkins, Benjamin Lynn 
Philion, Richard, AVA, PI.Fin. 


2012 GOLF TOURNAMENT 
ORGANIZING COMMITTEE 
Fillion, Manon 

Fréchette, Maurice (Co-Chair) 
Jackson, Rick 

Leschiutta, Eddie 

Rochette, Lise 

Teodoresco, Serban 
(Co-Chair) 

Topikian, Harry 

Turcotte, Sylvain 


(*) Executive Committee of the 
Foundation 


(**) Resignation during term 
of office 
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ymcaquebec.org 
facebook.com/ymcaquebec 
twitter.com/YMCAQuebec 


An electronic version of the 2012 Community Report 
is available online at: 
ymcaquebec.org/annualreport2012 
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